WSDDCA Executive Board Meeting Agenda
April 17, 2010

1. 2010-11 Dues & Fall Conference Fees
e If we drop all membership fees by $15, it would cost WSDDCA approximately $1665 out
of surplus for 2010-11. Fall Conference fees may be a bit more this year depending on
our food choices.
i. How many go to the fall conference? Pay more for the conference?
ii. Decision: Lower fees, tell group that we may have to increase next year. That
way people may be more willing to come to the fall conference and pay for a
hotel.
iii. If we do the solo ensemble, that would help pay for fees and we may not have
to increase fees the following year.
e Primary member would be $50; Associate member would be $30
2. Vendor membership fees
e We will increase the general fee to $75, vendor booth to $50. Rationale: Cheer booths
are way more expensive, it’s a great opportunity for the businesses.
3. Non-profit update
e Still working on application. Lara is working with a law firm and they’ve been great to
work with.
4. Insurance update
e Still trying to find a less expensive group.
5. Stunt Clinics & Curriculum
e No one came for the Cedar Heights clinic, only a couple at the Tri-cities clinic; almost
everyone came to fall conference.
i. Kate will do two, if someone else needs to be trained to do eastside schools, we
could do that.
ii. Kateis meeting with Cara and Teresa to make the curriculum more conducive to
the dance/drill world. Trying to set up meeting for summer.
6. Fall Conference
e Theme
i. | Heart Coaching
ii. Why We Coach
iii. Why | Coach
1. Water bottles as gifts?
2. Travel bag gift?
e Food
i. Saturday morning: coffee, water, no food
ii. Sunday morning: Yakima buffet
1. Food left out?



iii. Lunch: gourmet salad bar
iv. Dinner: Tuscan bistro

Schedule

Presenters

e Bruce Brown (confirmed) The keynote at dinner will be fine. Since Yakima is a little
over 3.5 hours driving for us, it would be fantastic if Bruce's other breakout session
could be sometime in the afternoon. | will get back to you with topics for the
presentations.

e  Criss Swanburg (Burgess) pfbabe@comcast.net

o  Wendy White—Working with Team Leaders

e Erica Garcia (was Boruff) conditioning erika_diane03@yahoo.com

e Canfield and Associates

o Terican help.

e Team retreats, initiatives, goals, etc.-- Colleen Schoonover

e Fundraising Fair—like Meet the Pros

e  Chris Feist

e Emily & Stacey from Elite—Booster Club breakout

e (Class on how to choreograph to the score sheet—beckyjohnson59@gmail.com 2-4
hours to really get into it

e http://www.confidentcheerleadingblog.com/files/Confident%20Cheerleading%
20Tips.pdf
Sports Psych from Kate

e Laurel McAffee's email, jaeducation@comcast.net from OR who has really

informative presentations for coaches.
e Teri Rowe: What she has learned in court, choreography stealing ideas.
e Coach’s then and now idea
e Parent/coach relationship
e Sportsmanship
o Kate teach that
= With parents
= With teams
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